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Who we are?

PACIFIC CONSULTANTS CO,, LTD.

Domestic and Overseas Business Locations

v September 4th, 1951 established —
v’ 2,079 employees (as of 2020.10.01

Hokuriku Branch
®—— Tohoku Branch

v" Civil engineering consultants I

Kyushu Branch l

l I T LChubu Branch

Osaka Headquarters
Shikoku Branch

ot hastama L calle b L3N I : : . i 3 .
Environmental Management Transportation Infrastructure Mechanical and Electrical Design ~Public Sector Management
Riverine and Coastal M. nent, Roadways, Rail Airports, MEP Planning and Design for Large-  PPP, PFI, Bidding Support, Public
Dams, Ports, Natural Disasters, etc.  Tunnels, Bridges, Structures, etc. Scale Infrastructure and facilities, etc. Asset Management, etc. I
- - China

P.CKK Dalian

@—— Pilipinas
Manila Representative Office

,—.

( Ae@)” o= ; .
Information System “Urban Deve\u‘pment Environment and Energy Singapore e Indonesia
GIS and Remote-Sensing, ITS, Transportation Planning, Urban Water and Sewage, Renewable Slope Stabilization, Soil Singapore Branch Jakarta Office
e-Government, etc. Planning and Design, etc. Energy, Waste Disposal, etc. Liquefaction, Soil Analysis, etc. PCKK International Asia Pte. Ltd.

Overseas Projects New Project Development

ODA, Foreign Government, Smart Community, Wellness, Research and Development > . . = .
Private-Sector Clients, etc. Regional Energy Management, etc. (,Opyl‘lgl‘ll © Pacific Consultants Co., LTD.
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Experiences on JCM Financing Programme

S oy

Solar Power on Rooftop of
School Building Project
(Maldives)

Introduction of Solar PV System at Salt
Factory (Kenya)
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Pacific JCM Model Project Formation Study

Consultants

in Republic of Palau

Producing Ou r M iSSion

The Future™

Pacific Consultants Co., Ltd. has been commissioned by
Ministry of Environment Japan :

* To identify possible JCM project candidates,

 To assist the project participants of JCM project
candidates to develop proposal for JCM Financing
Programme,

 Targeted countries in 2021: Maldives, Palau, Kenya,
Ethiopia and Saudi Arabia and holding a JCM
workshop for the Pacific Island countries.



Pacific JCM Model Project Formation Study

Consultants

in Republic of Palau
sl Principles of the study

he Future

To support achievement of the NDC goals of Palau
- Enhance renewable energy with battery introduction
- Expand renewable energy utilization into other sector such as transportation

Focused sectors in the study
»Renewable Energy
e Solar PV

* Wind power

»Energy Efficiency improvement — -
« Replacement low efficient transformer in the grid, water pump,
refrigerators etc to high-efficient one.

» Transport
« Electric vehicle/ bus
* Electric boats
« Hydrogen from renewable energy

Copyright © Pacific Consultants Co., LTD.



Pacific JCM Model Project Formation Study

Consultants

in Republic of Palau

Findings: Challenges for JCM Model Project formation
in island countries

Challenges Possible solutions

Project scale and amount of ¢ Bundling several small-scale projects
financial support owned by one project owner

* Find out certain scale projects in power
sector / private sector such as IPP

Difficulties of transportation <+ Develop a JCM project in fixed-route
project implementation transportation such as public
transportation/commune bus so on.

« Develop simple MRV methodology for
private mobility

Copyright © Pacific Consultants Co., LTD.



W Consulting services on

Consultants

JCM Financing Programme

Producing
he Future™

Budget for projects starting % Includes collaboration with

from FY 2021 is 8.3 billion - projects supported by JICA -

JPY (approx. USD 83 [ Government of ] and other governmental- TI pS I
.

million) in total by FY 2023 B : SN
(including Co-Innovation) Japan affiliated financial institute.

Conduct MRV and expected - 1o apply a_nd utilize JCM
to deliver JCM credits issued Model project well,
understanding this program

(1 USD = 100 JPY) ;
Finance part of an

investment cost
(less than half)

International consortiums is very important
(which include Japanese entities) S Betie Comeulter i Gl
= -0.,Ltd.
B A e can support the project

owner to understand the
JCM Financing Programme

o

» Scope of the financing: facilities, equipment, vehicles, etc. which reduce CO2 from
fossil fuel combustion as well as construction cost for installing those facilities, etc.

» Eligible Projects: starting installation after financing is awarded and finishing
installation within three years. 17

Source: modified “Recent Developments of The Joint Crediting Mechanism (JCM) , Julu 2021,Government of Japan” -
Copyright © Pacific Consultants Co., LTD.
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Contact Information

Any questions on JCM and JCM Financing Programme

Pacific Consultants Co.,Ltd.

BYoshihiro Mizuno  yoshihiro.mizuno@tk.pacific.co.jp
mDaiki Nose daiki.nose@tk.pacific.co.jp
BShigezane Kidoura shigezane.kidoura@tk.pacific.co.jp

Project Development and Energy Management Section
Global Company, Pacific Consultants Co., Ltd.

Phone: +81-3-6777-3733
Email: JCM_pckk@tk.pacific.co.jp
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